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We don’t need to look far regarding IT failures for large programmes v& BARCLAYS

Year Company Outcome

2005 Hudson Bay (Canada) Problems with a new inventory system contribute towards a $33
million loss

2004-2005 | UK Inland Revenue Software errors contribute towards $3.45 billion tax credit
overpayment

2004 Avis Europe PLC Enterprise resource planning (ERP) system cancelled after $54

million already spent

2004 Ford Motor Company Purchasing system abandoned after costing more than $400
million
2004 J Sainsbury PLC (UK) Supply chain management system abandoned after deployment

costing $527 million

2004 Hewlett-Packard Problems with Enterprise resource planning (ERP) system
contribute towards a $160 million loss

2003-2004 | AT&T Wireless (USA) Problems with Customer Relations Management software upgrade
contribute to $100 million loss

2002 McDonalds New information purchasing system cancelled after $170 million
has been spent
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How the Business Consultant How the project was What operations installed How the customer was billed How it was suppaorted What the customer really
described it documented needed




A few observations v& BARCLAYS

» Organic project management processes are designed for small to medium sized initiatives,
not large, complex programmes

* Most large IT programmes fail to deliver from a business perspective (not necessarily technology)

» There is typically a general lack of accountability from the business on the ownership of the programme

» Well-run programmes remove complexity in their governance and processes and focus on simplicity
and execution

 Large IT programmes are uniqgue and never the same



Look for the warning signs
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You know when you are in trouble if...

...there is ambiguous project ownership
...there is too much stakeholder complexity (who is calling the shots?)

...there is a conflict of interest

...there are inconsistencies with project reality
- Stakeholders engaged?
- Management in denial?
- Business Case clarity?
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You need a combination of all three critical success factors. Focusing on one is not enough

Tools alone are not enough
- New tools are often “panaceas” that mask other problems
- Tools are often used to mask dysfunctional business
rules (change the tool instead of the process)

Process alone is not enough
- Failures persist despite ITIL, PMI and others
- Doesn’'t address people dynamics

People alone are not enough
- Poor judgement
- Politics
- Silos
- Personal agendas
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Process & Tools Best Practices
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Process & Tools n& BARCLAYS

Pick a methodology...and use it!
- Needs to work for the programme (not necessarily what you use today)

- What are they drivers for the decision (ERP? Procurement? CRM? Or custom software

development)?

- How will the project be governed (Who? When? How?)

- How will the project be controlled (Planning? Monitoring? Reporting?)

- PM Methodology (PMI, Prince, Six Sigma) and SDLC Methodology (Agile, RUP, Waterfall, ITIL)

decisions should be tailored

Decide what's the most important criteria using the triple constraint (scope, schedule or resources)
- Is the primary driver regulatory? (prioritisation decisions should be based on schedule)

- ‘Must have’ functionality? (prioritisation decisions should be based on scope)

- Maximise earned value/ROI? (prioritisation decisions should be based on cost)

Review “best practice DNA” for other successful projects
- Why were they successful?

- How were they successful?

Define interim success
- You can’t manage what you can’'t measure

- Milestones are just one indicator of success
- Avoid the 90% complete syndrome



Process & Tools n& BARCLAYS

Collaboration is key
- Joint requirements gathering with the business

- Joint testing with the business

Integration is critical
- The Project Management Lifecycle (PMLC) must be integrated with the Systems

Development Lifecycle (SDLC)
- Agree the mapping (eg design phase must be complete before planning is complete)

Microsoft Project is a Schedule — Not a Plan
- Ensure Risks, Assumptions, Issues and Dependencies are managed (monitoring is not

managing)

- Financial Governance (burn rate, Capex, Opex)

- Change Requests (rigour is essential - track the baseline % change of signed off requirements)
- Steering/Management Committees - are the right people attending?

- Status/Progress Reports - are they being read?

Embrace Directionally Correct
- Don’t be afraid to make decisions if you have enough information

Don’t over-complicate project software tools
- Project Managers run the projects, not the tools
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People Best Practices
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People
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Make the tough decisions regarding who will run the programme
- Availability is not a skill set

- Consider consulting for skill gaps

Develop a stakeholder management strategy
- Connect via social networks to support continuous organisational commitment

- How we do you really know your stakeholders?
- Leverage the existing relationships
- Take the necessary time to develop relationships for new stakeholders
- Stakeholder management doesn’t happen in Steering Committees

Develop a communication strateqy
- Avoid the ‘one size fits all’ approach

- You can’t communicate enough
- Clear, Concise and Frequent

The Project Manager is also the Project Leader
- Lead by example

- Hold people accountable
- Control the things you can control (scope, budget, resources)
- Begin with the end in mind (what does success look like?)



People v‘ BARCLAYS

Facilitate consensus across silos
- Avoid bias and don’t get involved in the political agenda

- Remove emotion — don’t get attached to the outcome

- Create consensus where possible by leveraging collaboration (make deposits in the
emotional bank account)

- Leverage intelligence within the organisation regarding silos

The Project Manager role can be a lonely one
- Make the tough decisions (not all decisions can be made via consensus)

- It's not about people liking you; it's about people respecting you
- Be consistent with people, decisions, communications, and stakeholders

The team with the best players wins
- Wherever possible, make sure you have A-player talent on your team

Face reality as it is, not as it was or as you wish it to be




Bringing people, process and tools together % BARCLAYS
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4 great resources .,” BARCIAYS

Two great books

 Creating an execution culture - Read the book Execution : The Discipline of Getting Things

Done , by Larry Bossidy and Ram Charan

» Making decisions about people and situations - Read the book Blink: The Power of Thinking

Without Thinking by Malcolm Gladwell

Framework and Tools

» Great source of free templates, tools and tips www.gannthead.com

» Excellent PM framework methodology - Project Management Institute www.pmi.org
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You get the IT you deserve



