
A Porsche Service Company

Key Challenges Automotive

Innovative Solution Scenario 

Summary

Each Solution with Focus in Value and Standards
Kanban in Plant Zuffenhausen

Gate-ZuffenhausenGate-Zuffenhausen

� All components tested qualified and in the book of standards
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DeliveryHandheld-Zuffenhausen DeliveryHandheld-Zuffenhausen

Supermarket Production&Assembly

Source: Daimler with adjustments to English 



A Porsche Service Company

Key Challenges Automotive

Innovative Solution Scenario 

Summary

Hardware&Component Requirement depending on Environ ment
Engine Handling Unit in Plant Berlin

� Multible scenarios supporting several logistic scenarios 
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A Porsche Service Company

Key Challenges Automotive

Innovative Solution Scenario 

Summary

The Innovation Trigger 
RFID Technology with Impact within Automotive

� Use Cases in Automotive Industries
� Product / Vehicle
� Handling Unit 
� Part
� Tools
� Devices & Machines
� Employee
� Trends/Strategy is to support the whole pearl chain 
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� Trends/Strategy is to support the whole pearl chain 
(Long Supply Chain)

� Lessons Learned
� Single point solution without return/pay back
� Technology needs to be selected with care & high knowledge
� Governance is the key successfactor to accelerate business results
� Change Management needs to be adressed to coach the workers



A Porsche Service Company

Key Challenges Automotive

Innovative Solution Scenario 

Summary

Automotive IT – Leading the Solution Landscape
AGENDA

� Key Challenges forcing continuous improvement & progress

� Three Examples for Innovative Solutions within the Industry

� The Innovation Trigger RFID Technology with Impact within Automotive
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� Automotive Standards in Complaint Management for Discrete 
Manufacturing

� Value and more



A Porsche Service Company

Key Challenges Automotive

Innovative Solution Scenario 

Summary

Standards in Complaint Management 
not only for Automotive

� Business
� Call-backs Increasing 
� Increasing requirements concerning processes, logistics development and 

production caused by increasing product complexity , explosion of variants
� Quality is under Cost pressure 
� Increasing customer perception of quality

Complaint Management is a complex collaboration acr oss networks
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� Communication&IT
� eMail based
� Individual procedures by company and/or country
� Technology differs

� Target: Reduction of time, cost and deficits of quality
Call backs

Source: KBA 2006



A Porsche Service Company

Key Challenges Automotive

Innovative Solution Scenario 

Summary

Issue has been handled 
by Automotive Association VDA - QMC

Work group members „Quality Data Processing“

OEMOEM
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Supplier

Research- , Consulting- and Technology- Partners

Supplier

Research- , Consulting- and Technology- Partners



A Porsche Service Company

Key Challenges Automotive

Innovative Solution Scenario 

Summary

Standard in Semantics (QDX)
Standards in Package Technology & Tools protecting Investment

� MHPAddOn Complaint Cockpit is the flexible standard
� Soft Integration of very Small and Medium Sized Companies

based on Adobe Interactive Forms Interface

Internal /

e.g.
Customer

portalsS
 U

 P
 P

 L I E
 R

C
 U

 S
 T

 O
 M

 E
 R

 

Internal /Internal /

e.g.e.g.
Customer

portals
Customer

portalsS
 U

 P
 P

 L I E
 R

C
 U

 S
 T

 O
 M

 E
 R

 

Copyright 2010 Mieschke Hofmann und Partner 7

SAP QM

Compl.-
Cockpit

Internal /
external

portal

QMCompl.-
mgnt

Q-MeldungQ-MeldungQ-note

SAP/XI

- QDX Adapter

Auto-
motive
Agent

XLS

CSV

Interner 
Lieferant

Interner 
Lieferant

Non-QDX-
Supplier

Non-QDX-
SupplierNon-QDX-

Supplier

Non-QDX-
Supplier

S
 U

 P
 P

 L I E
 R

S
 U

 P
 P

 L I E
 R

S
 U

 P
 P

 L I E
 R

S
 U

 P
 P

 L I E
 R

-
-

-

ID
O

CSupplier
(CAQ)

Supplier
(CAQ)

e.g. 
Böhme & 
Weihs, 
IBS, …

i
interactive PDF

C
 U

 S
 T

 O
 M

 E
 R

 
C

 U
 S

 T
 O

 M
 E

 R
C

 U
 S

 T
 O

 M
 E

 R
C

 U
 S

 T
 O

 M
 E

 R
-

-
-

Interner
Kunde

Interner
Kunde

OEM
Kunde

OEM
Kunde

Customer
(CAQ)

Customer
(CAQ)

Tier 1
Kunde

Tier 1
Kunde

SAP QM

Compl.-
Cockpit
Compl.-
Cockpit
Compl.-
Cockpit

Internal /
external

portal

QMCompl.-
mgnt

Internal /
external

portal

QMCompl.-
mgnt

Q-MeldungQ-MeldungQ-MeldungQ-MeldungQ-noteQ-note

SAP/XI

- QDX Adapter

SAP/XI

- QDX Adapter

SAP/XI

- QDX Adapter

Auto-
motive
Agent

Auto-
motive
Agent

XLSXLS

CSVCSV

Interner 
Lieferant

Interner 
Lieferant
Interner 
Lieferant

Interner 
Lieferant

Non-QDX-
Supplier

Non-QDX-
SupplierNon-QDX-

Supplier

Non-QDX-
Supplier

Non-QDX-
Supplier

Non-QDX-
SupplierNon-QDX-

Supplier

Non-QDX-
Supplier

S
 U

 P
 P

 L I E
 R

S
 U

 P
 P

 L I E
 R

S
 U

 P
 P

 L I E
 R

S
 U

 P
 P

 L I E
 R

-
-

-

ID
O

C
ID

O
CSupplier

(CAQ)

Supplier
(CAQ)

e.g. 
Böhme & 
Weihs, 
IBS, …

Supplier
(CAQ)

Supplier
(CAQ)

e.g. 
Böhme & 
Weihs, 
IBS, …

i
interactive PDF

i
interactive PDF

C
 U

 S
 T

 O
 M

 E
 R

 
C

 U
 S

 T
 O

 M
 E

 R
C

 U
 S

 T
 O

 M
 E

 R
C

 U
 S

 T
 O

 M
 E

 R
-

-
-

Interner
Kunde

Interner
Kunde

OEM
Kunde

OEM
Kunde

Customer
(CAQ)

Customer
(CAQ)

Tier 1
Kunde

Tier 1
Kunde

Interner
Kunde

Interner
Kunde

OEM
Kunde

OEM
Kunde

Customer
(CAQ)

Customer
(CAQ)

Tier 1
Kunde

Tier 1
Kunde



A Porsche Service Company

Key Challenges Automotive

Innovative Solution Scenario 

Summary

Look&Feel for User is SAP Standard. 
Application is communication and workflow driven

Post box

Complaint -

Tab ‚Cockpit‘ in 
Q-notification

Post box

Complaint -

Tab ‚Cockpit‘ in 
Q-notification
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Complaint -
item 1

8D-report 
processing of 
complaint item
with response to 
supplier

Complaint-
item 2

Complaint -
item 1

8D-report 
processing of 
complaint item
with response to 
supplier

Complaint-
item 2



A Porsche Service Company

Key Challenges Automotive

Innovative Solution Scenario 

Summary

2010 Guideline for IT in Automotive
Managing Lower Budget and Contribute with Business Value

� ‚Wind of Change‘ in the Automotive Industry
� CO2 & Climate – Future Technology of Powertrain
� Financial Crisis – Markets & Investors
� Emerging Markets asking for low cost products
� New Generation with changing perception of Mobility 

� IT Project Portfoliomanagement Aligned with Enterprise Strategy

Innovate with Focus on Return
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� Being innovative is of vital importance in Automotive IT

� Innovation -but ignoring Standardization is a Dead End Street

� What‘s about Cloud Computing 
� Daimler smart fortwo electric drive, the first battery-driven electrical vehicle 

produced under volume production conditions using a new application in the 
Microsoft Azure Cloud . 

� Source: http://www.hd-tec.com/CeBIT-2010-Haupt-PK-en.pdf



A Porsche Service Company

Key Challenges Automotive

Innovative Solution Scenario 

Summary

Automotive itself is so exiting 
and Automotive IT even more

� “If I had one hour to solve the world, I would spend 59 
minutes defining the problem and one minute finding 
solutions.”

� A. Einstein
� ……………………….or just take the Solution from Porsche
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“In the beginning I looked around,
but could not find the car of my dreams.
And so I decided to build it myself.“

Prof. Dr.-Ing. h.c. Ferdinand Porsche

Thank you very much for your attention


