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CneuvanucTbl

HTaAbAAHCKOro aBTONPOMa
BbIXOAAT HA HOBbIE PbIHKMH

MocTaBLUMKKM aBTONPOMA U AaBTONPOEKTUPOBLUWKH U3 UTaAbAHCKOM NPpoOBHUHUHUH
MbeMOHT OCYLLECTBASIOT COBMECTHOE NPOABWXEHUe cTpaTerHueckoro npoekra «Or

KOHUenTa A0 aBToMobuAs»

ltalian experts target

new markets

Automotive suppliers and designers from the Piemonte region of Italy are
jointly marketing their strategic project From Concept to Car

NPOM30OLWEA PRA Ppas3UTeAbHbIX nepemed. Hapaay ¢

TPAAWLMOHHLIMA  POCCHIUCKMMWK™ aBTONPOM3BOAHTEARMM
CBOM MNO3MUMKM HA POCCMWCKOM pblHKE 3aBOEBaAM M MWMPOBbLIE
asromobuabHbie OGperabl. CeroaHa Cawnkr-lerepbypr Hasbisawor
pyccKum AETPOHTOM, NPOYME PETHOHBI TAKXE 3aKpenuAn 3a cobomn
CAaBY LEHTPOB aBTOMOBHALHOH NPOMBILLAEHHOCTH,

YXe HECKOABKO AeT B UxeBcKe cobuparotca asToMobuAn «KUAs,
13 Eaabyru NOCTABAAIOTCA KOMMAEKTYIOULME Y3Abl H8 COOpPOuYHbIE
AvHUK «Duars (Fiat) u «Ccanrbonrs (Ssang Yong). lpynna HOBbIX
asTONPOM3BOACTE CHOPMHMPOBAAACH BOKPYr ropoaa «Kaayrae,
6araropapA MPUCYTCTBMIO B PETHOHE aBTONPOM3BOAWTEAEH =[lexox
(Peugeot) u «@oasKcBareH» (Volkswagen). B TOAbATTH POCCHACKWH
«ABTOBA3» cOTpyAHHUEET ¢ GM U HOBLIM NapTHEPOM-3KUMOHEPOM
GM - komnaHwen «PeHo-Huccaw» (Renault -Nissan).

33 NOCAEAHEE AEGCATUAETHE B POCCHMHCKOM aBTonpome
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recognition in the past decade. Global car brands have gained
strong positions in the market alongside the traditional
Russian automakers. St Petersburg is now referred to as the Russian
Detroit, and other regions have grown as automaking regions.
Kias have been built in lzhevsk for several years; Elabuga is
contributing significantly to the assembly plants of Fiat and
SsangYong. A new automotive cluster has grown up around
Kaluga thanks to the presence of Peugeot and Volkswagen. And
in Togliatti, AvtoVAZ collaborates with both GM and its new
shareholding partner, Renault-Nissan.

The Russian automotive industry has changed beyond all

Exploring Russia
For these manufacturing companies there are two ways to
localise components production: to look for partners among
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BeaeHne 6uaHeca B Poccumn

AAR @aBTONPOW3BOAWTEAEH BO3MOXHbI ABa BapuaxTa
AOKaAU3aUMK BbINYCKA AGTAAER: HAWTH NapTHepa CpPeAl yxe
CYULECTBYIOWMX POCCUHIACKMX NPEANDUATHIA WMAM nonpoboBars
nepemMaHuTb Ha HOBbIA PbIHOK CBOMX NPHMBBLIYHBIX NOCTaBLUMKOB.
MHOrMe W3 NOCTABUIMKOB AETAAEH NOCAEAOBAAM Ha HOBbLIA
pPLIHOK BCAE€A 38 aBTONPOM3BOAMTEASMM, W CErOAHA rpynna
UTAABAHCKUX NPOU3BOAUTEAEH KOMNAEKTYIOLKUX M AM3aiHepoB(B
OCHOBHOM W3 PAcNOAOXEHHOW Ha cesepo-zanape Wraamu
obracth MbEMOHT) BOCNOAL3OBAAMCb BO3MOXHOCTLIO
3HAKOMCTBA C POCCHMCKHM PhIHKOM Ha NPaKkTHKe.
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From Concept to Car exhibits at awto events such as Engine Expo

local Russian companies or to ask their traditional suppliers
to follow them to the market. Many suppliers have taken the
localisation option, and now a group of ltalian components
manufacturers and styling houses, mainly from north-western
Piemonte region, are taking the opportunity to explore the
Russian market,

The capital city of Piemonte is Turin, the centre of the
Italian auto industry, and one of Europe's most important
auto manufacturing centres. Turin has a high concentration of
well-known stylists, engineering companies and components
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Croavua obaactu [MbeMOHT - TrOopoA
TYPUH, UEHTP WTAABAHCKOW ABTOMHAYCTDHH
W OAMH W3 TAGBHbLIX €BPONEHCKHX LUEHTPOB
npousBoacTBa astomobuaein. B TypuHe
HaaupyercA BOALLIOE YHCAO ABTOAH3AHHEPOB,
NPOEKTUPOBLLIHKOB asTromobOunen "
NPOM3BOAMTEAEH KOMNAEKTYoWMX. lpynnow
KoMnaHuit BbIAD PELLEHO CO3AATH COBMECTHBIH
NPOEKT, KOTOPbIA W ObiA HasBaH «OT koHuenTa
A0 aBTtomoOuafs. Leab 3T0W WHMUMATHBLI
~ MNPOABMXEHWE MECTHBIX KOMNaHUH U ux
AOCTHXKEHMH B NPOEKTUPOBAHMW WM AM3aHHE
asTomobuaen 3a npeaesamu MUTaAun w
0oco0eHHO - Ha POCCHMHCKMX MNpOCTOpax.
YCAYTH 3TOM rpynnel CNEUMAAUCTOB a6COAIOTHO
BecrnAaTHbl, KaK AAA MECTHBIX NOCTaBLMKOB,
Tak W AAR  3apybDexHblX NOKynaTeAew,
Graropaps  NOAAEPXKKE KOMMEPYECKOW
naaartsl . TypuH.

B PoccuuM y npoekTta aABe 3apaqu. lNepsan -
0KasaH1e COAEHCTBUA KOMNaHHAM, BXOARLLIMM
B A@HHYI0O MHHUMATMBY, B HaAaXUBaAHWM
NPOM3BOACTBA HA POCCMHCKOM  pbIHKE,
BTOpan - OCYWECTBAEHHE KOMMYHWKaUUK
MEXAY 3apyOexHbLIMU KAMEHTAMM, XEAaKIWWMH CBA3ATLCA
€ NBEMOHTCKUMM KOMNAHWAMM, HTO MOXET ObiTb NMOAE3HbIM
no BCeW NPOM3BOACTBEHHOW UENOUKEe - OT YepTexHOW AOCKW
M AO CXOAARWEro ¢ KoHBeiepa asToMobuan. MOAHBIA CAMCOK

gm:uc.nnanmﬁ C ONMMCaHWeM MX AEATEALHOCTH MMEETCA Ha caWnTe
www.fromconcepttocar.com.

BW3Hec noteHuHan

COTpyAHWKH, paBoTaloLume B paMmKkax npoeKTa, CneuMansupylorca
Ha opraHusaumu B2B WHMUMATKB, OpPraHM3auMu U NPOBEAEHUU
AHEW NOCTaBLIMKOB M OM3Hec muccuin B Mbemonte U B8 Poccum.
B 2008 ropay roctAMM NPOEKTa CTaAW KAIOHEBLIE PYKOBOAWTEAW
OTAEAOB 3aKyNOK KPYNHbIX POCCHMHCKWX MPOM3BOAWTEAGH, BKAIOHAR
Kamas u Coareps, npoBealude ABa MOAHbIX AHA B TypuHe U
NOCETMBIUME MEPONPUATHA B pamkax nporpammel B2B, B xope
KOTOPbIX NPOLWAW BCTPEYM C NOTEHUHAALHBIMU NOCTABIIMKAMM U3
obaactn lMbemont. MNoTeHuManbHblie NOCTABLUMKM OTOMpanWch ¢
NOMOLLLIO TEXHHUUECKHUX CNELMaAMCTOB NPOeKTa B COOTBETCTBMM C
3AKYNOYHBIMK NOTPEOHOCTAMM POCCHHCKOTO NPEANPHATHA.

MNpeacTasMreAM POCCUIWCKOro aBTONPOMA OCTAAMCh ADBOAbHbI
BM3WUTOM, KaK C TOMKM 3PEHHA KOAWYECTBa NOCTaBLUMKOB, TAK U
C TOUKM 3PEHMS WX COOTBETCTBMA NOTPEGHOCTAM NPEeANpPUATHIA.
Xopolwee BnNeYaTAEHWe, nNpoOM3BEAEHHOE euwe BO BpemAa
neperoBopoB, MOAKPENARAOCE OCMOTPOM TNPOM3BOACTBEHHbIX
NAOLLEAOK NOCTABILIMKOB - B OCHOBHOM, GAaropapa coueTaHuio
BbICOKUX TEXHOAOTHM, HHHOBALMIA U NMOTOBHOCTH K COTPYAHHYECTBY.
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The group organises seminars to present itf services to auto makers such as Toyota

manufacturers, and a number of these have banded together
to create a project called From Concept to Car. The aim of this
initiative is to promote local companies and their capabilities in
automotive design and technologies abroad, and especially in
Russia. The team's assistance is completely free-of-charge - both
for local suppliers and foreign buyers - thanks to the public
financial backing of the Turin Chamber of Commerce.

In Russia, the project is two-fold. The first task is to support
the member companies in setting up local operations in the
market, and the second is to be a link for foreign buyers wishing
to contact the Piemontese companies, which can provide
input across the whole vehicle production chain, from the
drawing board up to the finished vehicle. A complete list of
companies and their profiles is available on the web site www,
fromconcepttocar.com.

Business potential

The project team specialises in organising B2B initiatives,
supplier days and business missions, both in Piemonte and in
Russia. In 2008, the project welcomed key purchasing management
figures from several large Russian auto manufacturers, including
KamAZ and Sollers, who spent two days in Turin attending B2B
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3a BCTpeYaMM 4acTO CAEAOBAAWM KOHKPETHbIE 3aABKH W
AeAOBbIE NEPeroBopbl: HanpumMmep, Nocae BCTpeun B TypuHe B
2007 roay npeactasutean Mpynnbl FTA3 CMOrAKM HAHTH HAAEXHOTO
NOCTABLUMKA CTPATErHYECKH BaXHbLIX KOMMNAEKTYIOLLMX.

Mpoekr «O1 KoHuenTa Ao aBromobuas (From Concept to Car)
DYHKUMOHMPYET W 3a npeaenamu Mraaumu. ABaauate KOMNaHWi
B paMKax NpPOeKTa yxe OTKDbIAM (GWAMaAbl W NPOM3BOACTBA B
Poccun. Ewe TPMAUATL NAGHMPYIOT 3TO CAEAaTh M MOAL3YIOTCA
COAEACTBMEM TPYNMbl MPKU NOWUCKE POCCHACKWUX naprHepoe. B
2008 roay 6uiAM OpraHMzoBaHbl ABEe GM3HEC MUCCHM: nepsas
cocroarack B MioHe B Caukr-Netepbypre u Kaayre, rae AMpextopa
NBEMOHTCKUX MPEANPUATHIA NPOBEAW BCTPEYM C MEHEeAXepamM
no 3akynkam «Cyaykus, <Toiotas, sAxeHepan Motopcs, sMexos
u «@onbKcBareHs. Takxe ObiAM OpraHU3OBaHbi BCTPEYH C
06CyXAEHHEM COTPYAHWYECTBA C MOTEHUMAABHBIMW NapTHepaMu
M3 31010 pervoHa. Bropas MMCCHUA COCTOANACH B Aekabpe; B xoae
BCTPEYM AeAerauMa nocetuaa sason AMO 3MA B Mockee, AsroBA3
8 ToabatTi, TA3 u Caeeko B HuxHem Hoeropoae.

programmes with potential Piemontese suppliers, which they
selected according to their supply needs and with the assistance
of the technical project team.

The Russian vehicle makers expressed their satisfaction, both about
the number of the suppliers as well as their suitability. They could
see good perspectives already during the meetings and strengthen
their positive feelings during the visits on the suppliers’ production
premises, thanks to the combination of high technologies, innovation
and willingness to cooperate.

Such meetings often resulted in concrete requests for quotations
and negotiations: for example, following-up a meeting in Turin in
2007, the representatives of the GAZ Group were able to find a
reliable supplier for strategic components.

The From Concept to Car team also operates outside the Italian
borders. Twenty member companies already have branch offices and
operations in Russia. A further 30 are in the planning stages and
are using the support of the project team to help find local Russian
partners. Two business missions were organised in 2008: the first in

The first task is to support the member companies in setting up
local operations in the market, and the second is to be a link for
foreign buyers wishing to contact the Piemontese companies

Maanel Ha Gyaywee

* NposeaeHne aHaAOrUYHBIX MEPONPUATHIA 3aNAAHMPOBAHO W
Ha 2009 roa - Poccus CTpeMMTCA co3path 6asy MOCTABLIMKOB,
KOTOPbIE YAOBAETBOPAAM Obl TpEG0BaHMAM KaK OTEUECTBEHHBIX, TaK
u 3apybexHeix 6paHaoB. Mo WToram MuccHil, npoeeaeHHsix B 2008
FOAY, HEKOTOPbBIE M3 NLEMOHTCKMX KOMN2HWIA H3y4aloT BO3MOXHOCTh
CO3A8HMA NAPTHEPCTB U COBMECTHBLIX NPEANPHATUH C POCCHHCKUMM
NPOU3BOAMTEAAMM KOMMAEKTYIOWMX, B OCHOBHOM - B obaactu
IAEKTPOHMKW, METBAAONASCTUKM. MHOFME W3 3ITUX KOMNaHWiA
YXE FABARIOTCA MEXAYHapPOAHbIM OpP3HAOM, PacLIMPAIOLLIMM
NPOMIBOACTBO Ha POCCHIACKMI PbIHOK.

B 2009 roay, Kpome nNOAAEPKKM KOHTAKTOB C yXe
CYLLECTBYIOWMMHK POCCUHCKMMMK naprHepamu, npoekt From
ConcepttoCarnaaHupyer CKOHUEHTPUPOBATL YCHAHA HA CeKTope
TAKEAOH MNPOMbIWAEBHHOCTH W CEKTOPE BbiNyCKa rpy30BbiX
asToMOOMAEH, BCAEA 3a HEAABHO COCTOABWMMCA B Poccuu
NYCKOM 3aBOA0OB =BoAbBO» W «CKaHWA» (MHOTHE NbEMOHTCKHE
KOMMaHUK yXe ABAAKOTCA NOCTOAHHBIM NOCTABLUMKOM 3THMX
KomnaHui). MpoexT takxe GyAeT NpeACTaBAEH Ha BhICTABKe
«KomrpaHcs, npoxoanawen B Mockee 21-25 anpeas -
BLICTABOYHBIA 3aA 14, BLICTABOYHbIA CTaHA 14-3-5/3,
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June to 5t Petersburg and Kaluga, where Piemontese executives met
the purchasing managers of Suzuki, Toyota, General Motors, Peugeot
and Volkswagen. Cooperation meetings with potential partners from
the region were also arranged. The second mission took place in
December, when the delegation visited AMO Zil in Moscow, AvtoVAZ
in Togliatti, and GAZ and Saveco in Nizhni Novgorod.

Future initiatives

Similar initiatives are planned for 2009 as Russia seeks to create
a new supplier base, able to suit the requirements of both domestic
and international brands. As a result of the 2008 missions, some
of the Piemontese companies are analysing partnerships and joint
ventures with Russian components manufacturers, mainly in the field
of electronic, plastic and metal products. Many are already suppliers
to the international brands that are now branching out into Russia.

In 2009, besides maintaining contacts with existing Russian
partners, From Concept to Car will focus on the heavy industrial
and truck sector, in the wake of the recent opening of Russian CV
plants for Volvo and Scania, to whom many of the Piemontese
member companies are already supplying. The project team is also
participating in the Moscow Comtrans show from April 21-25
- Hall 14, Booth 14-3-5/3. m
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